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Talent Development Trend
IN the Post-pandemic Era
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= SMAC (Social, Analytics, Mobile,
I Technology Cloud) Driving business
Shift Innovation in talent acquisition
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Market Evolution After Covid

Talent Shortage AZ5SER

= Structurally strong, extraordinary in the short term for the rebound.

Developing people becomes more important than changing them

E o A

= Developing people becomes easier and more important and urgent than changing
them

Restricted temp convenience, more focus on perm and outsourcing . ‘

UGB RS

= Crisis has created more interest in flexibility even if the lack of workers moves
companies to perm in several countries/industries

= Digitalization has accelerated. Virtualized and integrated processes, web candidate
sourcing, big data have become normal

Traditional industries with structural crisis {EZ1TIVEIEEAF LGN

Bigger customers become main competitors through developing
internalization process RLEZERNTRIE

= The value chains of many global industries are in trouble after the Covid and the
commercial wars among several countries. Diversification and Bl must be

= Bigger customers turn back to HR advanced outsourcing. empowered

Candidates become our main clients LT Growth and profitability economic trend
(RIEAZTHEMAETEZR LTIREBFIgEHEFES
= Candidates become our main clients in the most candidate driven markets and = Global economic rebound is on going

segments = Long term global economic growth is expected
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HR Service Industry Development
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Focus Areas for The New Normal

H LIEEREARESELFRtZMER

Central role of the Labor Agencies for a global more sustainable work

EIlF3Z (FRRVSIIHIERDNE, FRReiHE)

Virtual branches (new delivery and administrative approach; new methodology/process)

HFUFISERE (FISHERR)
Digital learning and development (LMS)

FAYHEINEFIFRIARIERE (SHBHN)

New sales approach and new methodology/processes (marketing automation)

FARBHIREAERDE (HFPR0RMA)

New sourcing and candidate management approach (digital central sourcing)

MBI ERTR (EME. TR, SREMNEWER)

New workforce management needs (virtualization, compliance, enjoyability and efficiency)
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Sustainable Work

= Sustainable work means achieving living and working conditions that support people
IN engaging and remaining in work throughout an extended working life.

T{ER eSS FERSEFANER IR TIESRE, MiitZIRARk ™ ARTEA
RSB TIERES

= Work must be transformed to eliminate the factors that discourage or hinder workers
from staying in or entering the workforce.

mefsiE TIERIN, LUHBREMIER TIEFRES.
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To be recognized as the worldwide player
responsible for creating

ATHEE

. A SUSTAINABLE
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37,

streamlined and joyful global market for
candidates and companies, reflecting labor
market needs.
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! AlISEEA R Sustainable Development

HIEIS=ENX The Brundtland Definition (1987)

"HISRAREERESNARTKNEEMRERAABERBSE

KRAIBEDRIZRE.

«Sustainable development is development that meets the needs
of the present without compromising the ability of future generations
\ to meet their own needs.»
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Digital Transformation
in the New Reality

FNFEEBISKE Digital Transformation Means
EIRHFIHCABIZSR Reimaging the Business in the Digital Age

> SHHERT <

System of Intelligence

x — 8 S
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Empower Engage Optimize Transform

Your Employees Your Customer Your Operations Your Product
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Human Resource Service

ADRFARSS, BRIEAATTNAAR
RRAEHERARSS Mﬁ’ﬁﬁl#_)&jj’rz?ﬁ
HIBERTT & '517506 CERIARSSTT

= Human resource service Is the service

V

industry that provides diversified services A HEES 5555 KIS LAl RNIEES BRAT L
Talent Recruitment Staffing Professional Recruitment Headhunting

for talents and employers, thus

promoting the effective development and AhsEtamEEsrE | Arsmre | =sie
COnﬁguratiOﬂ Optimizaﬁon Qf human HR & Social Security Affairs Agent HR Outsourcing BPO
resources.

A P ANFFREEEE =l

Talent Assessment HR Management Consultancy Training

FriEF E1E AR IMERREIRSS

Salary & Welfare Management HR Info Software Services
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Why Choose HR Services

AL ENSRERRSIES

Provide local support to nationwide business enterprises

& 2

SN AT G A A TR

Help enterprises to build or
optimize the personnel
framework

ot

EN73ENRAEIME, FlmPE

Help enterprises externalize costs
and internalize benefits

BRSBTS

Transform contradictions and
risks for enterprises

AN

o
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Our HR Ecosystem

Y BPO

u ADVANCED OUTSOURCING
IrSiRiEIME

Business Processes

Outsourcing ' Nser
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Middle and Senior Managers
Search & Selection

DyVEERI 5
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® Career Transition

-0 and Employability

INTOO

Gi Group Holding

(GiGroup

]
¥ISER - S
Learning and IMEITRIE AL RS
Development EESES Professional
Temporary and Recruitment

TACKY

Permanent Staffing ?
* Group ? Professional
@:HI-EIMI L ‘ YOUR JOB, OUR WORK “ RECRUITMENT SERVICES
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AIRERBENGENNERLRE, EEEXETBIWARIBIEFERS

HERENTIESR.

We provide flexible workforce solutions with a deep expertise in managing high volumes for the

Industrial & Commercial Staffing markets.

L BRSS
CORE SERVICES

RimF I TEMPORARY STAFFING

AEEFHIERHE.

With our temporary staffing service, we help our clients to deal with new projects or prepare peak season,
ensuring flexibility, effectiveness, cost monitoring and need satisfaction.

HEHEIE PERMANENT STAFFING
oo THHEE

ShE(REAA The right candidate at
the right time

NI HEFNEESRSEHHEHTERNGE, &
54)5}? BRAZEIFTEIFERE, L)\'ijJE)jTLF1
mERRMEXRBFEEATN R RIEA.

We consult our clients on their hiring needs
and manage all sourcing and selection In
order to provide them with the candidate that
satisfies their requirements and fits with the
company environment.
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SRS We provide the efficiency companies need
BEREATIRSS, NEEEFIEFIIEEE &AL

112, WHIREFREINREEEIE, FFEIR

NS G N i ?JJ_)\EE’JT”HQFEI ElERALTE, RREREIE
,\1.1., DFRIHAFIIGRTIRAL, Leoh, BIRESE, Bl IR R MYAR
5, HIINADNERERZE,

The core business manages professional staffing and recruitment solutions
up to Junior Management positions, for both permanent and temporary
roles. In addition, by Professional Recruitment, we can provide additional
services such as HR Consultancy.

\




NN BPOBEEIEIS R RN S EAESLE T ARk, Ak,
EEMMEG N RE, AmAZFELSHINERSE RiEE.
Our specialists are able to study, plan, manage and
coordinate the processes through investing and integrating
best practices and methodologies to generate added value
and high flexibility for our clients.

ELmAEFER 5 2 E3K18 1S09001 F1 1SO27001 TAIE,
We guarantee GIBPO processes and solutions with the ISO

O 001 and the ISO 27 001 Certifications.

FIRRNTHREFISEK, HESHETIENR, AEF
IRHEFHECAIERER T 2.

We offer custom-made solutions starting from a deep
understanding of the business needs combined with our
Industry-specific knowledge.

EATFHSETERINIRET, SGRFRAREEERS, flaisEsk.
IF(EFIERIEA Higila<F,

Within Search & Selection process, we offer added value
services such as head hunting, assessment centre and
candidate market mapping.

B RAAYD IR, TACK&TMIBETSFES \ﬂ HRIEF
&, A, i’&t)lFFiﬁ (BRIsiiniz) . REFI
(BB EHRE) GRS S L EIRENLS,

Using the latest in solutions design and technology, we leverage
the best in learning consulting, individual assessments,
training interventions (both in-person and virtually),
asynchronous learning (digital and self-paced) and
performance coaching.
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1'%&)\171&“'4\ iLuu,EJJﬂ]j: o048, SR, W
WaR. TREENBRIFIRSS.

We help People aligning their competences, behaviours
and performances to Company objectives and Labour
Market, delivering high-touch and customized programs.
We focus on enhancing the candidate experience, career
mobility and workforce transition, including coaching,
mentoring, career development, change management
and outplacement.
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£ F1=3F Global Headquarters
G G rou p Piazza IV Novembre, 520124 Milan

HOLDING Tel.: +39 02 — 444111 Fax: +39 02 - 6680 7343

Speaker - Gary DONG

E-mail: gi.dong@gigroup.com
Mobile: +86 158 1015 9667

- LAN EHAPEI602 55 S 14

...and other over 60 hub branches
around Greater China
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Suite 1006, Tower A, No. 128 Qixin Rd., Yinzhou Dist., Ningbo
Tel.: 486 574 - 2795 2627 Fax: +86 574 - 2795 2629

EEERZAR ST
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Suite 703, Want Want Building, No. 211 Shimenyi Rd., JingAn Dist., Shanghai
Tel.: +86 21 - 6273 5200 Fax: +86 21 - 6273 5650
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CBE T 17B1214-15%

Suite B1214-15, Fulllink Plaza, No. 18 Chaowai Street, Chaoyang Dist., Beijing
Tel.: +86 10 - 6588 8118 Fax: +86 10 - 6588 5189
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Suite 1212, Tower 3, China Hong Kong City, 33 Canton Rd., Kowloon, Hong Kong
Tel.: #4852 - 2802 2171 Fax: +852 - 2519 7336



